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RAN RESOLUTION

 Revenue Anticipation Notes (RANs) 
are a form of note, or short-term loan 
that a government usually repays 
from a named revenue source within 
a period of one year. 

 Districts needs to prepare for 

reductions in revenue in the 2020/21 
school year – recommended by the 
School Business Official for the Board 
to approve a resolution to borrow up 
to $1,000,000 if needed

 Possible State Aid Reduction-

 $500,000 – Advised to be prepared 

for a 20% reduction

 Possible Sales Tax Reduction

 Quarterly payment for April-June 

2020 received in the summer

 Prepared for possible reduction of 

50% - $85,000

 Possible increase in school tax 
installment payments 

 Prepared for 5% reduction to 

September payments - $150,000



Establishment of a TRS Reserve

TRS Reserve – New Option 

for School Districts
 Governor signed into law in April 2019 –

Chapter 59 

 Effective April 1, 2019 

 Allows school districts and BOCES to 
create a reserve sub-fund to defray 
future NYSTRS contributions 

 Can be very useful to employers in years 
in which the Employer Contribution Rate 
increases (coming soon!)

 Can help employers to level out 
retirement costs

 Employer’s contribution to the sub-fund in 
one year cannot exceed 2% of NYSTRS 
member payrolls – 2% of Wheatland-Chili 
NYSTRS salaries in 2020/21= $120,000

Rates can be volatile –

Districts need to be prepared
 TRS Employer Contributions 

collected in:

 Fall 2015 - 17.53% 

 Fall 2016 - 13.26% 

 Fall 2017 - 11.72% 

 Fall 2018 - 9.80% 

 Fall 2019 - 10.62% 

 Fall 2020 - 8.86%

 Based on Market Rate of Return –
Low return on pension investments = 
increase in employer contribution 
rates

 Districts can now be proactive and 
prepare for possible increase 



Consideration of Fund Balance and 

Use of Reserves

 When the district ends a fiscal year with a 
surplus, the Board of Education is asked 
to approve where the fund balance 
should be allocated.

 Funds are placed in various reserves, with 
the balance placed into the 
unappropriated fund balance (advised 
not to exceed 4% of the next year’s total 
school budget).

 With the possibility looming of a reduction 
in state aid resulting in various budget 
cuts, the Board has considered many 
strategic options for funding those 
reserves/fund balance.

 Placing funds into reserves restricts what 
they can be spent on.  For example: 

 Capital Reserves – Must be spent on 
capital expenses

 Workers’ Compensation Reserves can 
only be spent on claims

 The Finance Committee has discussed 
placing more of the surplus in the 
unappropriated fund balance “savings 
account” – up to 6%

 This money then becomes fluid, with an 
appropriation being done mid-year to 
cover any potential budget cuts.

 Strategic move to protect District staff 
and instructional programs.

 Plan to reduce down to 4% in the next 
couple of years when school funding is 
no longer threatened


